
Leveraging
MASCULINE

FEMININE& Strengths
for a Better Bottom Line

If your company wants to retaIn top talent, 
Increase employee engagement, or 
Improve productIvIty, consIder...

This lively, interactive session will give 
you powerful insights into ways you 
can create workplace cultures that 
leverage difference for better results. 
We will explore:

• the busIness case: Research shows the 
bottom-line impact of an inclusive culture and a 
strong correlation between gender diversity in 
leadership and superior business results.

• the challenge: Women still aren’t 
proportionally represented at the upper levels of 
business organizations.

• the causes: A lack of engagement often is 
the culprit. Once you know if and why a portion of 
your workforce disengages, you can do something 
about it.

• the solutIon: Increase your understanding 
and appreciation of both masculine and 
feminine approaches to work, and how the 
strengths of both can propel your bottom line. 
Become an inclusive leader.

• The resulT: Inclusive cultures achieve higher 
engagement, retention, productivity and profitability.

differenceworKs avoids stereotyping and 
makes this topic accessible to men and women at 
all levels. It utilizes the prototypes of masculine 
and feminine approaches from Caroline Turner’s 
book – Fran (the feminine) and Max (the 
masculine). Participants learn that they all have 
both (are “Frax”) and can be “Frax-wise”:

• In the area of personal effectiveness, Frax-
wise people can shift their approach in different 
circumstances to achieve the best results.

• At the level of relationships – managing and 
working with others – participants become Frax-
wise in appreciating and leveraging the strengths 
of others. 

• In the sphere of organizational culture, Frax-wise 
leaders become aware of how masculine-feminine 
differences can create obstacles to gender 
diversity; they gain insights and tools for removing 
those obstacles.

> do you have gender diversity throughout your organization? 
> could your business be even more successful with more diversity in leadership?
> would you like to learn to be more effective?...to be a more inclusive leader who 
 can fully engage your whole team?

Caroline Turner is an expert 
in gender and generational differences. 
through consulting, speaking and 
workshops, she helps businesses 
understand, appreciate and leverage 
differences. caroline is the former senior 
vice president, general counsel of coors 
brewing company, where she led the 
company’s legal department, public 
affairs department and the office of 
the corporate secretary. she is a former 
partner in the law firm of holme roberts & 
owen in denver, where she specialized in 
securities law and corporate transactions. 
she is the author of difference works: 
Improving retention, productivity and 
profitability through Inclusion.

Dr. riCh GrenharT is an experienced 
clinician, coach and educator. he has taught 
at the middle school, college and adult 
levels. he has been active in leadership 
development and executive coaching since 
1998. building on over 30 years’ experience 
as a clinical psychologist, he has coached 
and trained hundreds of leaders f r o m 
first-time managers to 
senior executives. he 
is an adjunct faculty 
member  wi th  the 
center for creative 
leadership and the u.s. 
office of personnel 
management.

To book Caroline for a workshop or your next keynote event, call 303-320-1443.



comments on 
dIfference worKs: 

ImprovIng retentIon, 
productIvIty and profItabIlIty 

through InclusIon
“A great, easy read! Leveraging and managing gender 
differences is the key to successfully managing the 21st 
century workforce. This is a timely book that turns a complex 
issue to a manageable strategic advantage.”
– ajay menon, Dean, Colorado State University,  
 College of Business

“If you’re looking for an approach to building more effective 
relationships among men and women in your workplace, 
Caroline has it. She has experience, credibility and an 
approach that works. Her book will help leaders build 
skills to create inclusive cultures and engage both men and 
women. Those skills can be applied to leveraging all kinds of 
differences in the workforce.” 
– leo Kiely, retired CEO, MillerCoors Brewing Company

“Year after year, one of the most powerful components of our 
WICT executive leadership program is the day-long workshop 
on masculine/feminine differences at work co-led by Caroline 
Turner. This book delivers the insights, stories and tools from 
that workshop, which will help any leader create a workplace 
that fully engages men and women. Caroline’s book ties it all 
together and reading it has already paid dividends for me.”
– Jana henthorn, former vice president and current chapter  
 advisor of the Rocky Mountain Chapter of Women in Cable  
 Telecommunications, and senior vice president of Academic  
 and Industry Outreach at The Cable Center

“It is not easy to convince men (lawyers in my case) that they 
must understand and respond to gender differences as a 
first step to being an effective leader, manager or co-worker.  
This book overcomes that natural skepticism by making a 
compelling case that is easy to read and to comprehend. I 
wish I had read it and been able to pass it around to co-
workers (both men and women) 30 years ago.
– dean salter, former Chair of Executive Committee, 
 Holme Roberts & Owen, now Bryan Cave

discover how to leverage masculine 
and feminine strengths and reap 
the benefits of higher retention, 

productivity and profitability.

difference works, by speaker, consultant and author  
caroline turner, helps leaders and managers create 

inclusive cultures that get extraordinary results 
because men and women work effectively together. 

difference works demonstrates how gender diversity 
positively impacts the bottom line and provides 

effective tools to tackles the challenges that 
businesses still face in achieving it.

www.Difference-Works.com
303-320-1443


